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Our Master Plan

¢ Guiding document for growth

e State of NH recommends 10 year
updates

¢ Last Master Plan June 2012
Natural Resources update in 2014
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Respondent Background - Residence Type

1. What best describes your residence in Center Harbor? (Please choose one)

207 responses

@ Year-round resident

@ Seasonal and/or weekend resident
) Business Owner/Resident

@ Business Owner/Non-resident

@ Owner of rental/leased property
® Renter

@ Land owner only

1. What best describes your residence in Center Harbor?

(Please choose one) (207 Responses) Percentage Responses
Year-round resident 65.7% 136
Seasonal and/or weekend resident 24.2% 50
Land owner only 4.8% 10
Business Owner/Resident 2.4% 5
Owner of rental/leased property 1.9% 4
Business Owner/Non-resident 0.5% 1
Renter 0.5% 1



Respondent Background - Length Here

2. How long have you lived/owned in Center Harbor? (Please choose one)

207 responses

@® Less than 1 year
@® 1-5 years

¢ 6-9 years

® 10-25 years

@ More than 25 years




Respondent Background - Ownership

3. Presently, do you:
(Please check all that apply in Center Harbor) (231 Responses)

200 190
180
160
140
120
100

80

60

40
15 14

_

Responses

20

® Own a house (single-family detached) m Own land only
B Own a business Own a condominium
B Rent a house B Own a mobile home

W Rent an apartment



Respondent Background - Age

4. What is your age? (Please provide a number below) (207 Responses)

Age bracket Respondents % of Census Count % of Age

Respondents Group

UNK 4 1.93%
18-34 3 1.45% 57 5.3%
35-44 13 6.28% 107 12.2%
45-54 22 10.63% 120 18.3%
55-64 47 22.71% 162 29.0%
65+ 119 57.49% 386 30.8%
Total 207 100.00% 1008 20.5%




Respondent Background - Household Size

[l

® 1 person

5. Number in Household (200 Responses)

= 2 people

= 3-4 people

e

H |

1

* 5+ people = Not Answered




Respondent Background - Work Commute

6. What is your work commute?
(Please choose one) (204 Responses)

m Retired/Not seeking
m Lakes region
= Work from home

® Greater than 20 miles

m Within Center Harbor




General Satisfaction & Interest

7. Please indicate how satisfied you are about the following in Center Harbor?

Bl Very satisfied [l Moderately satisfied I Neutral [l Slightly dissatisfied [l Not at all satisfied

150

100

Available housing Business and services Employment opportunities Outdoor recreation
availability activities



General Satisfaction & Interest

7. Please indicate how satisfied you are about the following in Center Harbor?

Bl Very satisfied [l Moderately satisfied Il Neutral [l Slightly dissatisfied [l Not at all satisfied

150
100

o0

Rural atmosphere and Schools Small community Taxes
scenic beauty environment



General Satisfaction & Interest

8. Do you support the following?

200 N Yes

130

100

50

Bl o

R

= MNeutral

Progress
towards the
intro. of
alternative/
renewable
energy

S5Oources

Keeping
zoning
districts
(Agricultural
and Rural,
Residential,
Commercial/
Light
Industry, and
Commercial—

Village Area)

Preservation
of agricultural

lands

Preservation
of historical
buildings and
the town's

heritage

Expansion
of
commercial

enterprises

Protection
of water
bodies
beyond
state

regulations

Expansion
of town
parks and
recreational

facilities




Future Growth - Zoning

12.In 2001, the town amended the minimum lot sizes (See Zoning Ordinance Section 9:1) for
building. Do you feel the minimum lot size should remain or change? (map view of zoning districts)

B Smaller M As-is [0 Larger
150

100
S0
0
Agricultural and Rural (AR) Residential (RES) Commercial and Light Commercial — Village Area
Industry (CI) (CV)

C Comments ;

“Strongly value Center Harbor’s small-town character and oppose large-scale business growth - Keep it small”




Future Growth - Types

9. Would you like to see any addition of the follow business in Center Harbor? (183 Responses)

160
141
140
120
105 104 104
100 a5
80 77
60
40
20 16
13 13
0 - - -
B Small retail shops ® Small craft industries B Small, home-based business
wm Pharmacy ®m Restaurants m Professional services

W Motels m Shopping centers ® Manufacturing



Future Growth - Housing

10. Do you feel there is adequate housing available in Center Harbor to meet the future needs of the

town?
192 responses

: :es 11. Which types of housing you would like to see increase? (200 Responses)
0
110
103
83
62
57
55
34
28 23
12
™
0 ]
Responses
B Smaller "Starter" Homes B Single-Family houses [ Housing designed for the elderly
None of the above B Assisted living communities B Multi-Family houses
B Apartments B Condominiums B Nursing homes

B Mobile Homes



Future Growth - Accessory Dwelling Units
New Hampshire HB577 (updating RSA 674:71 - 73) effective 7/1/25

Current CH Zoning New Law

« Allows detached ADU by matter of
right (w/ building permit)

« Attached only, with interior
connecting door

e Limit of 900 sq ft . . . .
« Cannot limit to family relationships,
e 1 Per site nor one bedroom
« Owner Occupied « May require 1 additional parking space

« Town can limit on rented/leased land
and for multi-family properties

« New maximum size of 950 sq ft

« Town can require owner occupancy



Future Growth - Accessory Dwelling Units

13. In 2025, the state is anticipated to expand the regulations (HB 577, updating
RSA 674:71) for Accessory Dwelling Units (ADU) to allow for a detached unit by
right and increasing the allowed space to 950 sq ft of living space. This
overrides the Center Harbor ordinance (Section 5:9:2) that allows only one
attached ADU and 900 sq ft of living space. With these potential changes, do
you support any of the following?

B Yes B No I Neutral

150

100

50

Continue to limit the number of ADU'sto  Prohibiting ADU’s on rented or leased Requiring a permanent concrete
one per property - whether attached or land foundation or slab for ADUs

C Comments 2 detached

“Create affordable housing and provide space for elderly/family members, more housing
without more house lots...opposition to mobile/tiny homes used as short term rentals”




Town Services - Police

14. How satisfied are you with the way the Police Department serves our community? (Please
choose one)

205 responses

@® Very satisfied
@ Satisfied

@ Neutral

@ Unsatisfied

@ Very Unsatisfied

86.8% Satisfaction Level
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Town Services - Police

15. Have you ever called the Center Harbor Police Department for the following? (Please check all

that apply)

150

100

50

To report a crime

To report an emergency, accident or to
request assistance

Other (Please specify below)

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

15. How long it took for the Police Department to respond? (65 Responses)

B 0-5 minutes

53.8%

21.5%

W 6-10 minutes

15.4%
7.7%
1.5% -

W 11-20 minutes

1 21-30 minutes

N 31+ minutes



Town Services - Fire Department

16. How satisfied are you with the way the Fire Department serves our community? (Please choose
one)

206 responses

@ Very satisfied
@ Satisfied

@ Neutral

@ Unsatisfied

@ Very Unsatisfied

85.9% Satisfaction Level




17. Have you ever called the Center Harbor Fire Department for the following? (Please check all that

Town Services - Fire Department

apply)

50

00

50

B Yes

I No

To report a fire

To request medical assistance

Other (Please specify below)

50.0%

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

17. How long it took for the Fire Dept. to respond (55 Responses)

43.6% 43.6%

H 0-5 minutes

W 6-10 minutes

® 11-20 minutes

21-30 minutes

5.5% 5.5%

B 31+ minutes



Town Services - Ambulance

18. Have you ever called for an ambulance while in Center Harbor?

205 responses

Ques 19: Do you support increased

fFunding for ambulance services?
(192 responses)

77.6% Yes

60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

@ Yes
® No

18. How long it took for the Ambulance to respond? (48 Responses)

50.0%

25.0% 25.0%

M 0-5 minutes MW 6-10 minutes ™ 11-20 minutes



Town Services - Highway Department

20. How satisfied are you with the way the Highway Department serves our community? (Please

choose one)
206 responses

@ Very satisfied
@ Satisfied

@ Neutral

@ Unsatisfied

@ Very Unsatisfied

21. How satisfied are you with the snow removal on the town roadways? (Please choose one)
205 responses

@ Very satisfied
@ Satisfied

@ Neutral

@ Unsatisfied

@ Very Unsatisfied

Satisfaction Level
83.9.% Roads
74.7% Overall




Town Services - Highway Department

22. Which roads/intersections in town do you feel are dangerous to vehicles/pedestrians? (136 Responses)

90
81
68
45
27
23
4 4 3 3 ) 3 3
0 N Y s . s S
B College Road (north) at Route 25B B Waukewan Road/College Road at Route 3 [ Lake Street at Main Street
Kelsea Avenue at Plymouth Street B Kelsea Avenue at Bean Road B Route 25/Whittier Highway
Bl Passing zone on 25B Bl Winona Road B Mosquito Bridge
Bl Other Bl Not Answered

C Comments 2

“Rte 25B - speeding/Vvisibility/passing zone; Rte 3/25B - dangerous; Rte 3/Waukewan - visibility
Kelsea Ave both Plymouth/Bean - visibility; Plymouth/Main - bad angles”




Town Services - Highway Department

23. Should the town explore traffic calming options (e.g. speed reduction) with the state of New
Hampshire on Route 25 through the Village Area?

199 responses

@ Yes
® No

24. Should the town explore increasing public parking in the Village Area?

201 responses

@ Yes
® No

C Comments 2

“Mixed opinions on speed limits, notes for
better enforcement, pedestrian safety &
infrastructure - sidewalks, ADA accessible,
and bump-outs”




Town Services - Highway Department

25. The town is currently investigating sidewalk/crossing options for enhancing
the walkability and safety of the Village Area, including a portion of Route 25 to
the Moultonborough town line, and from the town docks into the Village Area.

I Very supportive [l Moderately supportive W Neutral [l Slightly supportive [l Not at all supportive

100

75

50

25

How supportive are you of these efforts

26. Do you feel there are any roads in town where accommodations should be made for bicyclists

and pedestrians (such as bike paths, sidewalks or hiking paths) ?
190 responses

® Yes
® No




Conservation

27. New Hampshire encourages municipalities to adopt local ordinances to
preserve dark skies, minimize light pollution, and conserve energy. State law,
specifically RSA 9-E:3, supports this initiative by encouraging municipalities to
enact regulations that reduce light pollution and preserve the rural character of
the state.

B Very supportive I Moderately supportive I Neutral [ Sightty supportive [l Not at all supportive 2.9%

100

50

How supportive are you of these efforts in our town



Conservation

28. The town receives a land use change tax when land is taken out of current
use (the tax is 10% of the market value of the land). Presently, the town sets
aside 50% of this into a conservation fund. The town's Conservation
Commissioners can recommend the application of these funds.

(Please choose one)

B Smaller W As-is B Larger

150

100

50

0

Do you think the 50% set aside percentage should be?
C Comments 2

“Strong belief that land preservation protects water quality, air quality,

open space, and the town’s rural character; requests for greater transparency
in how funds are spent; balance with lowering taxes”




Communications - Town Website

“29. How often do you visit the town website?
205 responses

@® Daily

@® Weekly

@ Monthly

@ Never

@ Do not use

@ The town has a website?

A

‘ Device Type Used
@ Desktop/Laptop

@ Mobile Phone

© iPad/Tablet

@ Do not use

30. When visiting the town website, what section(s) do you use most? (205 Responses)

100

Bl Town Clerk/Tax Collector

@ News

B Zoning Board of Adjustments
B Parks and Recreation

B Hours/Contact Information
B Other

99
89
85
75
50 46
29 27
25
9 8
T
0 - - P
1

B Meeting Agenda/Minutes
Planning Board

B Tax maps

B Events

M Library

Bl Do not use



3 General Themes from Comments
(Question 33)

#1 Preserving Rural & Small-Town Character
- Keep rural charm, avoid overdevelopment and prevent intrusive government growth.
- Concerns about unsustainable growth, consistent zoning enforcement, rising taxes
and affordability. Means of revenue beyond taxation?

#2 Infrastructure, Public Amenities & Recreation
- Requests for road improvements (paving), guardrails, expanded sidewalks and
parking.
 Public bathrooms (year-round), more lake access (including dogs), expanded boat
launch, kayak racks, and beautification (signage, utilities, downtown charm).
- Expand Parks & Rec programs (kids/seniors), pickleball court and swim lesson
Improvements.

#3 Environmental Protection & Conservation
- Strong support for conservation, limiting tree clearing, reducing road salt, dark sky
policies, and banning harmful spraying.
- Interest in renewable energy (solar) and protecting waterfront/lake assets.



Next Steps

 Drafting of document
e Ordinance consideration for 2026 Annual Town Meeting
e Post 2026 Annual Town Meeting document release

 Planning Board / Town Department ongoing review/action

?; Questions contact point: townoffice @centerharbornh.gov
® / or Gary @ Tel. 603-253-4561

S —



mailto:townoffice@centerharbornh.gov
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